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ProjectBa ckground

In December 1996, the NASDDDS Board of Directors launched the National Core Indicators (NCI).
The aim of NClis to support state developmental disabilities authorities (SDDAS) in developing and
implementing performance/outcome indicators artddelata collection strategies that will enable them

to measure service delivery system performance. The project strives to provide SDDAs with sound tools
in support of their efforts to improve system performance and thereby to better serve people with
intellectual and othere vel opment al di sabilities and their f
of NCI facilitates states pooling their knowledge, expertise and resources in this endeavor.

NCI Phase | began in January 1997. In August 199habe IPSteering Committee selected a
ocandidated6 set of 61 performance/ outcome indi
agreed to conduct a field test of these indicators, including administering the consumer and family surveys
ard compiling other data. Field @sta were transmitted to N&&ff during the summer of 1998. The

results were compiled, analyzed and reported to participating states in September 1998.

NCI Phase Il was launched in January 1999. Phase Il daiancaitapped up in June 2000 and set the

stage for continuation and further expansion of the project. During Phase I, the Pbaised welie

revised andata collection tools and methods were improvedreVisedndicator set consists of 60
perfomance and outcomedipators. Going forward, N€kpanded its scope to include services for
children with developmental disabilities and their families, continued to develop and refine the indicators,
and recruited additional states to participate prdfect. Phase Il data is considered baseline project
data. Technical reports and other selected documents are available online at
www.nhationalcoreindicators.org

Twelve states (AZ, CT, KY, MANVINE, NC, PA, RI, VA, VT, WA) patrticipated in Phase Il. Four
additional states joined during the following year (DE, IA, MT, UT), and seven states joined in 2001 (AL,
HI, IL, IN, OK, WV, WY). Virginia, Minnesota, MontaNabraska, lowand Utah are aently on

hiatus. South Dakota, South Carolina, and Maine signed on in 2002. Arkansas, Georgia, New Mexico,
and Texas joined RD05. Over the past 3 years, New Jersey, Loli@an,ork Ohio, and New
Hampshiréhave joined and Missoarid lllinois averejoingl, thus bringing the total to Barticipating

states plus Orange County, CA. State participation in NCI is entirely voluntary. For a complete list of
NCI states, viswww.nationalcoreingditors.org

This report summarizetaff stabilitydatacollected by states via provider sur@gta. reported herein
represent threennual reporting periodSince states generally report data from the preceding year, these
figures represethe Dllowing yearsY 2005reported in Phase VMl), FY 2006 (reported in Phase

IX), and FY 2007 (reported in Phase X)



http://www.nationalcoreindicators.org/
http://www.nationalcoreindicators.org/

Introduction

Six gates participating in Phaskl \of NCI collectedFY 2005performance indicator data through

provider swweys. Thse states inclutle Alabama, Arizona, Georgia, Hawaauth Carolina, and
Wyoming The following yeagight states submitteBY 2006data: AlabamarkansasDelaware,

Georgia, Kentucky, Vermol¥ashingtorand Wyoming. The following ten states sutied FY 2007

data: Alabama, Georgia, Hawaii, Kentucky, Missouri, New Jersey, South Carolina, Vermont, Washington,
and WyomingThis report summarizes piaer survey data relatedridicators of staff stability

The purpose of this report is:
e to summeze the methods used to collect and report provider survey data;
e to present resslby stee and in aggregate;
e to present results by indicatomd
e to discuss observations and recommendations going forward

In general, the provider survey asks agenaigmpty isformation at the "perstavel.” This means that
providers fill out a spreadsheet with each line representing one consumer (or one staff member, for the
stability data). The state, in turn, reports "preleddt data to NGImeaning that eathe on their
spreadsheet represents totals for one provider. stdesby stateresults represent tlaverage

figures across all providersvho (1) answered the survey in that state and (2) supplied both the
appropriate numerator and denominator far $pecific indicator. (Please note that in the data tables
below, the N's vary depending on how many providers supplied information for a particular indicator.)
Aggregateresults are computed by usingttiteds across all providers who answered thersay in

all states These nomveighted, absolute values provide the numerator and denominator for the
aggregate indicatork.n t he t abl es and charts bel ow, t he

Average. 6
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Direct Contact Staff Turnover, Length of Emp loyment, and
Vacancy Rates

Indicators

Data compiled by NCI states enables the calculation of direct contact staff turnover rates, vacancy rates,
and employment stability (length of employment). These adifferestways to measure concerns

about workorce stability. The results of each measure are not directly linked to one another.

Concern: Direct contact staff turnover ratios and recruitment, and absentee rates are low
enough to maintain continuity of supports and efficient use of resources.

Indicators:
The crude separation rate, defined as the proportion of direct contapastéfcsi the
past year.

The average length of service for all direct contact staff who separated in the past yeal
for all currently employed direct contact staff.

The vacancy rate, defined as the proportion of direct contact positions thatnasafaca
a specified date.

With respect to direct contact staff stad8iBDAshave expressed that the most critical area of concern

lies in the arena dgsidential services and suppofisus, NCI states are asked to collect staff stability

data from agencies that provide such services. Optionally, states may decide to furnish information on
day supports as well. Although the residential and dayaresudtported separately, it is important to

note that there is some overlap in the results since many agencies submitted both typgerafieiata.

that did not provide either residential or day supports were not included in this report.

Note: For thepurposes of this stey, direct contact staff welefined as employees whose primary
duties include hands, faceo-face contact with consumers. This may exclude psychologists, nurses,
and managers whose responsibilities are primarily supervegarg.in n

Data Cleaning

A fair amount of data cleaning was required in order to compute these indicators accurately. The survey
form included specific instructions about how to calculate each data element. Data files submitted by
states were checked to msie that accurate totals were provided. Where discrepancies were found,
states were asked to verify the data. If corrections could not be made for a certain provider, that provider
was excluded from the analysis. In some cases, states were Hystaismtigadata elements, and
therefore certain indicators could not be completdlibke states. These instances are noted in the text.




Trend A nalysis: FY2005-FY 2007 (PhaseV I through Phase X)

Figure 1 displays the states that submitted dtditystiatadr the past thregears.

Figurel. States that Sulitbed Staff Stability Data (FY 20062007

FY [FY [FY
State | 2005 | 2006 | 2007
AL X X X

AR X

AZ X

DE X

GA X X X
HI X X
KY X X
MO X
NJ X
sC X X
VT X X

WA X X

Wy X X X

Figure XAisplays direct contact staffnover rates for fiscal yed005through2007 Since fiscal
year 2003heresults reveal a decreasing trewit@ct contact staff turnovier both residential and
day providersyith residential providec®nsistently reporting higher turnover rates dag
providers

Figure2. DirectContact Staff TurnovéFY2005FY2007
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Figures 3 and 4presenthe fulltime and paftime vacancy rates filscalyears 2005 through 2007
The resultalsoshow adecreasing trend feacancy rates for residential dag providers between




2005 and 2006. However, these rates increased from 2006 to 2007. Althoughirbetiarfdll
parttime vacancy rates followstlrend, there was more variance in thérhdl rates.

Figure3. FullTime and PaiTime Vacancy Rates Residential ProvideSYR2005FY2007
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Figured. FulfTime and Paifime Vacandpates foDay ProviderdHY2005FY2007
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Figures 5 and displaythe length of separated staff employmetihéopasthree yearsSince fiscal year
2005 for both residential and day providdrsye has beeanincrease in the percentagetaffwho




were employed for less trgx months and a decrease in the percentagpavhtedtaffwho were
employed for over one year.

Figureb. Length of Separated Staff Employment in Agencies Providing Residentia{FSY@pérEsY2007)
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Figured. Length of Separated Staff Employment in Agencies Providing Day §tppoos-Y2007)
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Figures And8 presenthe length oturrent stafemployment in agencies providing residential supports
and dg supports for fiscal years 2@Bugh 2007 The resultshow a smaihcreasing treni the




percentage a@urrentemployees who have been worfangix to twelve montrendaslightdecease in
the percentage of current employdeshave beemorkingmore than one year

Figurer. Length of Current Staff Employment Agencies Providing Residential(E¥20¢¥sY2007)
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Figure8. Length of Current Staff Employment in Agencies Providing Dag$SEX2005FY2007)
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Methods and Results: FY 2005
The configuration of provider agencies represented varies by state. Basic profiles of the providers
surveyed in each state are presented below.

Alabama

e 56% (18 out of 32f agencies reporting prawidoth residential and day supports.

E Agencies reporting serve an average of 45 (range of 4 to 461) individuals ith residentia
services, and an average df&idge of 8 to 163) individuals in day supports. **One agency
served more than half (461) af thdividuals in residential services from all the responding
agencies (892).

E Agencies repdartmenmg ode faivree agfeulals 35 hours p
20 to 40 hours per week.

Arizona

e 53% (8out of 15) of agencies reporting provide basidential and day supports.

£ Agenciesaporting serve an average of (@8dge of 20 2179) individuals in residential
services, and an averagé&frange of b 213) individuals in day supports. ** One agency
served more than half (2179) of tithviduals in residential services frhrtha responding
agencies (2769

e Agencies reportirdje f i ntei mdavetadanas Bburs per week, with the range from
30 to 40 hours per week.

Georgia

E  63% (49out of 7§ of agencies reporting providetbresidential and day supports.

£ Agencies reporting serve an average of 66 (range of 2 to 397) individuals in residential
services, @ahan average of 122 (range aol®74) individuals in day supports.

e Agencies reportimye f i ntei md & | d as 37ahowperaveek, with the range from
24 to 40 hours per week.

Hawaii

E  45% (10 out of 92of agencies reporting provide both residential and day supports.

E Agencies reportirgerve an average of(2ange of 2 to 120) individuals in residentia
sewices, and an average o{r@é®ge of 5 to 311) individuals in day supports. **One agency
served more than half (120) of the individuals in residential services from all thegespond
agencies (2p4

e Agencies reportirdei n e -toi fnueldl o n  hours peavngek, withsthe Bage from
20 to 40 hoursgy week.

South Carolina

e 100% (38 out of 38) of agencies reporting provide both residential and day supports.

E Agencies reporting serve an average of 90 (range of 4 to 575) individuals in residential
services, and an average of 155 (range of 4 to 515) individuals in day supports.

e SouthCarolindi d not repor-tti Wed i morn i agpemwmdi & uprd ov |

11



Wyoming

e 100% (8 out of 8) of agencies reporting provide both residential and deg.supp

E Agencieseporting serve an average of 66 (rangéat3s) individuals in residential
services, and an average of 63 (range of 10 to 124) individuals in day supports.

E Agencies repdrtmenng ode faivree agfeu lalsrailg8fromour s p
35 to 40 hours peregk.

Turnover Rates

Turnover rates for each agency were calculated based on the number of direct support staff (regardless of
whether they were fulir parttime employees) who left the agency during the previoustoetiie

for any reason, divided by the total number of
the end oDecember 2009Unless otherwise noted, all data were compiled using provider surveys.

Figured. Turnove Rates in Agencies Fiing Residential Suppdify’200%
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20% -
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0 % T T T
Y el N %
v v'l’ e} Y & \Q};_a

Q
‘9")@

Notes:

South Carolina did not provide data on number of staff who left the agency; therefore, turnover rates could not be
calculated.
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FigurelQ Turnover Ras in Ageries Poviding Day Supports (FY 2005
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Notes:

South Carolina did not provide data on number of staff who left the agency; therefore, turnover rates could not be
calculated.

Length of Employment

Length of empl oy metnetd 6o fs tcaufrfr e(nstt aafnfd wohsoe plaerfat i
follows. For each current employee, the adeteynined if that person had been working at the agency

for: less than 6 months, 6 to 12 months, or more than 12 months, on December 3th For ea
0separatedod employee, the agency determined if
6 months, 6 to 12 months, or more than 12 months, at the time of leaving the agency.
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Figurell Length of Separated SEdfiployment in Agencies PidiigResidential Supports (FY 2005
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Figurel2 Length of Current Staff Employment in AgenciesdirgiResidential Supports (FY2005
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Figurel3 Length of Separated Staff Employment in Aggeloviding Day Supports (FY 2005
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Figureld Length of Current Staff Employment in Agenoviding Day Supports (FY 2005
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Vacancy Rates

Agencies reported the number oftiledirect support staff positioaad part time direct support staff
positions on their paygtt as ofDecember 2005They also indicated the number of vacasinfiiglland
parttime positions as @fecember 2005Vacancy rates are computed by dividing the number of vacant
positions by the total number of positions.

Figurels Vacancy Rat€BY 200%

50%

40%

30% A

.
P

20% - |

10% A | |

0% -

Al AT A HI SC WY Sample Avg

Ofull-timeres. 504 9% 10% 9% 26% 7% 19%
Bpart-time res. 4% 2% 14% 12% 9% 11% 12%
Ofull-time day 4% 8% 10% 8% 26% 7% 18%
Opart-time day 8% 2% 13% 25% 9% 11% 12%
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Methods and Results: Phase FY 2006
The configuration of provider agencies represented varies by state. Basic profiles of the providers
surveyed in each state are presented below.

Alabama:

E  66% (23 out of 3f agencies reporting provide bothdesiial and day supports.

E Agencieseporting serve an average of 48 (range of 1)tondB&duals in resideritia
services, and an average of 71 (range of 1)tm@Situals in day supports.

e Agencies reportinggl n e -to frueldl o n  hoursperaveek, with she 1&urgye from
30 to 40 hours per week.

Arkansas:

E  61% (11lout of )&f agencies reporting provide bothdessiial and day supports.

e Agencieseporting serve an averag82afrange of 3 to 13&dividuals in resideritia
services, and an averagézaifange of 1 to 13&ndividuals in day supports.

e Agencies reporting deh e -t o frnuel 61 o n 35hoursperaveek, with she range from
30 to 4thours per week.

Delaware

£ 19% (4 out of 2lof agencies reporting providsdential and day supports.
e Delaware did not provide any information pertaining to number of individuals served nor
definitiiomedfempludy ment .

Georgia
E 78 (32out 0f41) of agencies reporting providsdental and day supports.
E Agencies reporting serve an average (aB@e of 2 to 196) individuals in residential
services, and an averageéQti{range of 20 278) individuals in day supports.
£ Agencies reporting deh all-toi fme 6 o n  hoursperaveek, with she rarge from
10 to 40 hours per week.

Kentucky

E  61% (61 out of 10) of agencies reporting provigsdential and day supports.

e Agencieseporting serve an average of 32 (range of 1tmdlaéduals in residentia
services, andhaverage of4range of 1 to 341ndividuals in day supports.

e Agencies reporting defe @ fi umlel6 o n  hoursperavegek, with she 1artge from
30to 40 hours per week.

Vermont

e 100% (15 out of )}®f agencies reporting provide both edidl and day supports.

e Agencieseporting serve an averag®®frange o6 to 207 individuals in residentia
services, and an averageéQzgf(range of 9 t@37) individuals in day supports.

e Agencies reporting deh e -toi fnuel6l o n  houeperavegek, with she e from
30to 40 hours per week.

Washington:
e 20% (54 out of 2F®f agencies reporting provigsdential and day supports.

19



E Agencieseporting serve an averag@®frange of 1o 125 individuals in resideritia
servicesand an average %6 (range of 1o 573 individuals in day supports.
E Washington did nottirmedrftordedgendiionn wrf o wif

Wyoming:

e 100% (10 out of J@f agencies reporting provide both residential and day supports.

E Agenciesreporting serve an averagé®frange ofl to 10§ individuals in residertia
services, and an averafjé3(range oBto 137 individuals in day supports.

e Agencies reporting deh e -toi fmueeldl o n  hoursperaveek, with she rargern
35to 40 hours per week.

Turnover Rates

Figurel& Turnover Rates in Agencies Providing Residential SUp\saae§
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Figurel7. Turnover Rates in Ag@gProviding Day Suppof&’00%
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Length of Employment

Figurel® Length of Separated Staff Employment in Agencies Providing Residpotial S(200%
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Notes:
Delaware did not separate out the Oseparated staffo
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Figurel9 Length of Employment in of Current Staff in AgenciegdifrgResidential Suppofy 2006
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Figure2Q Lengh of Separated Staff Employment in Agencies Praviain§upports (FY2006
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Figure21l Length of Current Staff Employment in AgenProviding Day Suppo(fsy2006)
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Vacancy Rates

Figure22 Vacancy Rat@sY2006)
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Methods and Results: Phase FY 2007
The configuration of provider agencies represented varies by state. Basic profiles of the providers
surveyed in each state are presented below.

Alabama:

E 72% (21 out of 9f agencrereporting provide both residential and day supports.

£ Agencieseporting serve an average of 36 (range of 1L)t;m@@Aduals in resideritia
services, and an average of 81 (range of 1)tm@Situals in day supports.

e Agencies reporting deh ell-toifrue 6 o n  hoursperavgek, with she rarige from
20to 40 hours per week.

Georgia:

E 64% (32 out of §of agencies reporting provide both residential and day supports.

£ Agencieseporting serve an average of 81 (range of 5tindd&dualsn residentia
services, and an average of 129 (range of 5 tadiM@luals in day supports.

e Agencies reporting deh e -toi frmuel6l o n 7 hoursperavgek, with she range from
20to 40 hours per week.

Hawaii:
65% (13 out of J0of agenceereporting provide both residential and day supports.
Agencieseporting serve an average of 26 (range of 1tem@iR@duals in residentia
services, and an average of 70 (range of 1)tm@%¥&luals in day supports.
e Agencies reporting deh ell-tdi frue 6 o n  hoursperaveek, with she &rige from
20to 40 hours per week.

Kentucky:

e 70% (81 out of 1)&®f agencies reporting provide both residential and day supports.

E Agencieseporting serve an averag8@frange of 2 to 3)ndividwals in residentia
services, and an averag@i{fange of 1 to 1§2ndividuals in day supports.

£ Agencies reporting deh e -toi fmeldl o n  hoursperaveek, with she rarge from
2to 40 hours per week.

Missouri

E  61% (28 out of 46f agacies reporting provide both residential and day supports.

e Agencieseporting serve an average of 37 (range of 1)tm@BAduals in residentia
services, and an average of 37 (range of 2)tm@®tuals in day supports.

e Agencies reporting deéo f -t | me 6 0 n 6hoursperavegek, with she 1ange from
30to 40 hours per week.

New Jersey:

E 66% (41lout of 62 of agencies reporting provide both residential and day supports.

e Agencieseporting serve an averag&@d(range oBto 655 indviduals in residentia
services, and an averagés#(range oBto 1,030 individuals in day supports.

e Agencies reporting deh e -t o fnuel6l o n 5hoursperavegek, with she ange from
10to 40 hours per week.
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